
MONTHS
 1-3

MONTHS
4-6

MONTHS
  7-9

MONTHS
 8-11

MONTHS
11-13

MONTHS
13-15

MONTHS
16-18

 MONTHS
19-21

MONTHS
 22-24

UNIT(S) ASSIGNMENT



1
Managing Self

2
Team Building and Development

1
Building a high performance

team

7
Organisational Culture &

Strategy 

3
Organisation Governance 

8
Problem Solving

2
Project Management

9
Data Analysis

6
Communication

KNOWLEDGE, SKILLS &
BEHAVIOUR CRITERIA

K8.1, K9.1, S8.1, S9.1, B2.2, B4.2 K1.1, K3.2, B1.1, S1.2, S5.3, S1.2, 
K2.1, K8.2, S2.1, S2.2, B4.1, S3.2,

S4.2, B2.1, S3.1
K1.2, K5.1, S1.1, S5.1, B3.1 K2.2, K7.1, K7.2, S7.1, B4.3

K10.1, S5.2, S10.1, B1.2, K5.22,
B3.3, K3.1, B3.1, B3.2

K6.1, K6.2, S6.1, S6.2, K5.3, K10.2, S5.4 K4.1, S3.3, S4.1, K4.2

OFF THE JOB ACITIVITIES

Series of workshops with
resources, research, completing

activities, gathering evidence,
preparing portfolio and

preparing for professional
discussion

Series of workshops with
resources, research,

completing activities, preparing
presentation, gathering

evidence for WBP and preparing
for Q & A. 

Series of workshops with
resources, research, completing

activities, gathering evidence,
preparing portfolio and preparing

for professional discussion

Series of workshops with
resources, research, completing
activities, preparing presentation,
gathering evidence for WBP and

preparing for Q & A. 

Series of workshops with
resources, research,

completing activities, gathering
evidence, preparing portfolio

and preparing for professional
discussion

Series of workshops with
resources, research, completing
activities, preparing presentation,
gathering evidence for WBP and

preparing for Q & A. 

Series of workshops with
resources, research,
completing activities,

gathering evidence, preparing
portfolio and preparing for

professional discussion

Series of workshops with
resources, research, completing
activities, preparing presentation,
gathering evidence for WBP and

preparing for Q & A. 

Series of workshops with
resources, research, completing
activities, preparing presentation,
gathering evidence for WBP and

preparing for Q & A. 

PLANNED OFF THE JOB
HOURS

56 69 100



75






69 107 44
50









56



TOTAL 627

PRESENTATION WITH
QUESTION & ANSWER

No Yes No Yes No Yes No Yes Yes

PROFESSIONAL
DISCUSSION

UNDERPINNED BY
PORTFOLO

Yes No Yes No Yes No Yes No No

  Delivery plan map Your individualised learning plan,
delivered by BPIF Training

L3 Team Leader/Supervisor




